INVEST IN GULF COAST
INCREDIBLE | BOARD INSTITUTE

Statement of Commitment

Application Deadline: December 14, 2025

This statement must be signed and submitted with the application in order for the participant to
be considered for selection. Individuals unable to meet these requirements should not apply.

Applicant name

If selected, | commit to serving as an advocate of good board governance within my current or
future board service and devoting the time commitment necessary to complete Gulf Coast
Board Institute. | agree to attend all of the following sessions:

Session Dates and Times Session Topics

Friday, February 6, 2026 Topics Covered

Friday, February 13,2026 | Fundamentals of Nonprofit Governance

Friday, February 20,2026 | The Board’s Role in Financial Oversight

Friday, February 27,2026 | Board / CEO Partnership

Fundraising, Resource Development, & Philanthropy
8:45 a.m.-9:00 am Board Building Cycle

Optional breakfast Leading with Purpose

Board Operations and Structure

9:00 a.m. - 3:00 p.m.
Board Institute convenes

Applicant signature

Date

Employer (if applicable)

This applicant has the approval of (name of company) to
participate in Gulf Coast Board Institute. | am aware of the time commitment and agree to
support the applicant’s involvement.

Employer signature

Date




